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Pixels of Propaganda: The Al
Fantasy, the Brutal Reality, and the
Man They Could Not Silence

A full accounting of Zimbabwe's manufactured CAB3 "consultation" — the Al-generated
lie, the beatings, the boycotts, the international condemnation, and why the photograph of
Tendai Biti sitting in that dark hall is the most politically devastating image to emerge
from four days of state-sponsored theatre.
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SECTION |
The Fraud Begins Before It Begins

The Constitution of Zimbabwe Amendment Bill No. 3 — gazetted on 16 February 2026 —
proposes the most sweeping dismantling of Zimbabwe's democratic architecture since the
Gukurahundi era. It would replace the direct popular election of the President with selection
by a joint sitting of Parliament; extend presidential and parliamentary terms from five to
seven years; establish a new Electoral Delimitation Commission giving the ruling party
influence over constituency boundaries; and return the voters' roll to the Registrar-General
— an office with a long institutional memory for bias.

The procedure for amending Zimbabwe's constitution is unambiguous. The 2013
Constitution — won through a decade of popular, painstaking consensus — requires voter
approval through referendum for entrenched provisions, and 90 days of genuine public
consultation. Zanu-PF, fearing the referendum and apparently unconcerned with the
pretence of consultation, compressed the entire process to four days at approximately 65
locations, allowing roughly one hour of managed discussion at each. Harare — a city of three
million — received three hearing venues. Bulawayo, with over 700,000 residents, received
two.

This is not consultation. It is the theatrical costuming of a conclusion already
reached in a party caucus. And even that theatre required artificial intelligence
to make it look respectable.

SECTION I
Two Images: The Lie and the Truth

When Nick Mangwana — Permanent Secretary of the Ministry of Information and the
regime's most prolific image-launderer — posted what he called evidence of the
consultation's democratic success, he uploaded a photograph. We present both images
below with analysis. The contrast is the entire story.
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EXHIBIT A — @nickmangwana, X, 1 April 2026 (AI-GENERATED)

 THANK YOU TO EVERYONE
WHO ATTENDED & SUPPORTED THE
A #CAB3 PUBLlC HEARINGS'

EXHIBIT A— THE FABRICATION

"It is encouraging to witness democratic
processes in action, with due consideration
given to public input. #CAB3" —
@nickmangwana, 1 April 2026

* Building reads "Community Action Hall — Est.
1985" — an American building, US Midwest

* Bottom-right watermark: "Caption created by
Mfecune" — Al generation credit, in plain sight

* #CAB3 Hearings placard is digitally inserted into
the crowd

* Uniformly joyful, improbably diverse crowd —
statistically impossible at any actual venue

* Posted on April Fools' Day. Accidentally precise.

EXHIBIT B — THE REALITY

ZBC News — Zimbabwe's own state
broadcaster. What the hearings actually looked
like: dark, cramped, tense, unsmiling. In the
centre, grey fedora, floral tie: Tendai Biti.

» Source: ZBC News — the regime's own
broadcaster, beyond reproach as "opposition
propaganda”

* No banners. No sunlight. No manufactured joy.
» The faces speak of coercion, not civic
participation

* The man in the centre is Zimbabwe's finest
Finance Minister — see Section IV

* This is the image Mangwana could not post. So
he generated one instead.
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EXHIBIT B — ZBC News, Actual CAB3 Hearing

"The smiling crowd was not real. The consultation was not real.
The consensus was not real. Only the constitution they are
dismantling — and the violence used against those defending it —
were entirely, brutally real.”

The Script, the Choreography, and the Thugs

The documented record of four days — 30 March to 2 April 2026 — reads as follows.
Busloads of Zanu-PF supporters were deployed to pack venues across the country. Session
chairs managed microphone access, permitting only supportive voices. At the City Sports
Centre in Harare, all microphones were cut after fifteen consecutive pro-CAB3 speakers — a
statistical impossibility in any genuine public forum. Lawyer Doug Coltart, who helped draft
the 2013 Constitution itself, was assaulted and his phone stolen by a named Zanu-PF office-
bearer.

In Masvingo, a Zanu-PF councillor gatekept the microphone and threats were issued against
human rights defenders. In Manicaland, one villager — requesting anonymity — admitted:
"We were told to come and show support, but honestly, not many people here understand
what this bill is about. We are just following what the party says." In Chinhoyi, a university
student leader was abducted from a lecture theatre.
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By day two, the coalition of opposition movements — Tendai Biti's Constitutional Defenders
Forum, Jameson Timba's Defend the Constitution Platform, and Lovemore Madhuku's
National Constitutional Assembly — withdrew entirely, declaring: "This is not consultation.
It is orchestration." The Amalgamated Rural Teachers Union followed, stating the hearings
had "degenerated into a theatre of coercion, fear, repression, ruling party rallies, violence
and intimidation." The Zimbabwe Solidarity Movement called it "a choreographed sham"
and "a constitutional coup." Even ZBC's own photographs — Exhibit B above — could not
conceal the grimness of what was occurring.

SECTION IV — THE HEART OF THE MATTER

The Man in the Hat: Why That Photograph Cuts
Deepest

Look again at Exhibit B. In the centre of the frame, wearing the grey fedora and the floral
tie, sitting cramped in a darkened hall designed to process and discard him, is Tendai Biti.
This demands a moment of full historical reckoning — because the international community
must understand precisely who is being taunted in that photograph, and why.

500bn% | | 2.5% | 19% 14 yTs

Inflation when Biti took Inflation by 2011 — Average annual GDP Length of economic
office — the worst slashed from growth in first two GNU contraction before Biti.
peacetime hyperinflation catastrophe by years — among the He ended it in year one.
ever recorded dollarisation and fastest on earth

Treasury discipline

The man in that photograph is the individual who pulled Zimbabwe back from the worst
hyperinflation in recorded peacetime history. Grocery shelves that had been bare for years
were restocked. Children who had gone hungry were fed. A country that had become a global
synonym for economic catastrophe began, quietly and painstakingly, to function again.

He did it with transparency — posting documents publicly, holding genuine consultative
meetings with trade unions, businesses, professional associations and civil society every two
months, listening even when it was inconvenient. Real consultation. The kind that does not
require Al-generated crowds to justify itself. The kind that does not need Zanu-PF youth to
seize the microphone when the wrong voices appear.

He did it, moreover, in conditions of structural sabotage. The Zanu-PF component of the
GNU enjoyed the best of both worlds: claiming credit when things went well, blaming the
Finance Minister when anything went wrong. Even late rains were attributed to him. And at
the end — after four years of grinding, genuinely patriotic work — Zanu-PF rigged the 2013
election, reclaimed the Treasury, and began the methodical dismantling of everything the
GNU had stabilised. His Treasury staff wept when he said goodbye.

One of Biti's crowning achievements in that coalition government was the 2013 Constitution
itself — the very document CAB3 is designed to gut. It was built through genuine popular
consensus, painstakingly over years. It enshrined the direct election of the President. It set
term limits. It was the democratic covenant Zimbabwe's people had earned through
suffering.
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Biti now sits in a darkened hall, having been arrested in Mutare for daring to hold a meeting
about CAB3, having been beaten — armed unidentified men attacked opposition offices in
March, assaulting figures in the presence of uniformed police — and watching the
constitution he helped build be wheeled out for a four-day cremation dressed as
consultation. Under the president whose term CAB3 extends, Zimbabwe's economy has
collapsed again into hyperinflation, mass unemployment and endemic corruption.
Everything Biti built. Gone. And now they want him to watch as they burn the legal
architecture too.

THE TAUNT — MANGWANA'S THIRD POST, 2 APRIL 2026

"Zimbabwe has no official register of political parties. That means if your so-called
party lacks parliamentary representation, you have no grounds to boycott anything
— you can't walk out or walk away from any process. As long as members of
parliament from across the political spectrum have participated, the process is
already broad-based."

This is not legal commentary. It is a taunt — directed at Biti, at Madhuku, at Timba, at every teacher,
lawyer, church elder and citizen who dared object. It says: we beat you, we jailed you, we abducted
you, we stole your elections, we wrecked the economy you rescued, we dismantled the constitution

you built — and now we are telling you that you do not even have the legal standing to complain. This
taunt must echo in the international arena.

This is not legal analysis. It is a taunt — directed at Biti, at Madhuku, at Timba, at every
lawyer, teacher, union member and citizen who dared to object. It says: we beat you, we
jailed you, we abducted you, we stole your elections, we wrecked the economy you rescued,
we dismantled the constitution you built, and now we are telling you that you do not even
have the legal standing to complain. Sit down. Shut up. The process is "broad-based."

This taunt must echo in the international arena. It must be heard in London,
Brussels, Washington, Geneva and Pretoria. Because what Mangwana has
inadvertently published — in three posts, two images, and one legally illiterate
attempt to erase civil society — is a complete, self-documented confession. The
regime has told the world, in its own words and its own pixels, exactly what it
has done.

SECTION V

The Three Posts of a Propagandist — Annotated

@nickmangwana — Nick Mangwana, Permanent Secretary, Ministry of Information -
1 April 2026 — April Fools' Day

"It is encouraging to witness democratic processes in action, with due consideration
given to public input. #CAB3"

ZHRO ANNOTATION: Posted alongside the Al-generated American community hall image (Exhibit
A). At this exact moment: lawyers were being assaulted at City Sports Centre; microphones had
been seized by Zanu-PF youth; the teachers' union had already withdrawn; Amnesty International
had already condemned the violence. The Al watermark — "Caption created by Mfecune" — is
visible in the bottom-right corner of the image he posted.
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@nickmangwana - 2 April 2026

"As the #CAB3 consultations conclude, it is encouraging to see the President's steady
hand on Zimbabwe's foreign policy. Maintaining a principled and consistent
international posture is essential for attracting investment and fostering diplomatic
gooduwill."

ZHRO ANNOTATION: A masterpiece of deflection. The consultations are concluding in chaos,
boycott and international condemnation — so Mangwana pivots to "foreign policy” and "diplomatic
goodwill.” This is the information equivalent of an orchestra playing as the ship goes under. The
international community monitoring Zimbabwe's "principled posture” was at that same moment
reading Amnesty International's condemnation and Human Rights Watch's documentation of months
of beatings and abductions.

@nickmangwana - Late 2 April 2026

"Zimbabwe has no official register of political parties. That means if your so-called
party lacks parliamentary representation, you have no grounds to boycott anything —
you can't walk out or walk away from any process. As long as members of parliament
from across the political spectrum have participated, the process is already broad-
based. #CAB3"

ZHRO ANNOTATION: The mask slips entirely. This post attempts to legally erase civil society, trade
unions, churches and millions of individual citizens from constitutional participation. It is
constitutionally illiterate: Section 328(4) of the 2013 Constitution guarantees participation rights to
citizens — not registered parties, not MPs. Citizens. Mangwana erases the citizen entirely. It is also
the most naked taunt of the three — directed personally at Biti, Madhuku and Timba. Translation: you
do not exist. We win.

SECTION VI
The International Verdict — A Chorus They Cannot
Drown Out

Unlike the microphones at City Sports Centre, the condemnation of the international human
rights community cannot be switched off, seized, or replaced with an AI image.

AMNESTY INTERNATIONAL — AFTER DAY ONE
"Strongly condemned the violent attacks at

AMNESTY INTERNATIONAL — BEFORE THE
HEARINGS

"Restriction of public debate before, during, or
after public hearings shuts down genuine
participation, accountability, and the rule of
law. Given past incidents of violence and
suppression of dissenting voices, authorities
must take concrete measures."

City Sports Centre as 'a blatant attempt to
silence dissent' that paints 'a grim picture of
the human rights environment in the country.’
Called for an immediate, independent
investigation.”
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HUMAN RIGHTS WATCH

"Zimbabwe's leaders should demonstrate their
commitment to the rule of law by respecting
the country's constitution and international
human rights obligations. Civil society, legal
experts, and ordinary people should be
allowed to peacefully express their views
without fear."

ZIMBABWE LAWYERS FOR HUMAN RIGHTS

"CAB3 represents a fundamental betrayal of
the 2013 Constitution's core principles,
warning the proposed changes would
concentrate decisive power in the hands of
legislators and the executive, limiting public
participation.”

ZIMBABWE SOLIDARITY MOVEMENT

"It is clear that this exercise is not a democratic
consultation, but a choreographed sham — a
desperate attempt to provide a veneer of
legalism to what is effectively a constitutional
coup.”

CIVICUS LENS

"Veterans of Zimbabwe's liberation struggle
see CAB3 as more damaging than the 2017

military coup — a betrayal of the very
liberation project Zanu-PF claims to
represent.”

CONCLUSION
What the World Must Hear

Emmerson Mnangagwa — who personally chaired the cabinet meeting approving a bill
extending his own rule, while publicly describing himself as a "constitutionalist" — is
attempting the oldest trick in the authoritarian playbook: using the forms of democracy to
destroy its substance. Four days instead of ninety. One hour per venue instead of genuine
debate. Busloads of party loyalists instead of citizens. Seized microphones instead of open
floors. Al-generated crowds instead of real ones.

The bill goes before Parliament for formal debate after 16 May 2026. Zanu-PF holds the
supermajority required to pass it. The window to shape international opinion, apply
diplomatic pressure, and stand with Zimbabwe's citizens — its lawyers, its teachers, its
veterans, its churches — is now.

ZHRO FINAL STATEMENT

Nick Mangwana used artificial intelligence to fabricate a crowd of
happy citizens because no genuine crowd of happy citizens
existed. Tendai Biti — the man who saved Zimbabwe's economy
from fifteen-billion-percent inflation, who helped write the
constitution now being shredded — was forced to sit in a dark,
cramped hall and watch. That is the regime's message to
Zimbabwe and to the world: we have outflanked you by every
method at our disposal. Abductions. Prison. Beatings. Stolen
elections. And now, when all else is done, a JPEG. The
international community must answer that taunt. Loudly. Now.
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